
APPEAL PROCESS 
 

Discipline & Failed Probation – action when new appeal received 
 

 
 Appeal Received 

Are there any outstanding issues (e.g. internal appeal, application for 
medical retirement) 
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Secretariat must be informed
Appeal will be held in abeyance 
until all internal processes have 
been completed 

Eligibility checked and appellant’s statement of 
case requested 
Is the appellant eligible to appeal? 

• Appellant’s statement received 
• Copy sent to Department 
• Department’s statement 

requested 
• Hearing date set 

• Department’s statement 
received 

• Sent to appellant and 
representative 

Three weeks prior to hearing: 
• Invitation letter issued to all 

parties 
• Papers issued to Board 

Members 

10 working days before hearing –
last day extra papers can be 
received (by noon on 10th 

working day) 

Process 
ends 

Was the internal appeal/ 
medical retirement 
application successful? 

Start appeal 
process 

Process ends 

Hearing  
 
 
 


	NO         YES
	NO                                YES


